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Foreword:

Please note that the figures in this report are divided and calculated according to Niels Brock's internal
organization and follow-up practices:

¢ |ntaximeter-funded education programs, only the teaching taximeter and the completion
taximeter are attributed to the departments. The taximeter subsidy for management,
administration and buildings appears under the common area.

e Areas that fall under revenue-generating activities (IV - e.g. the entire international area) do not
receive a taximeter, but are 100% financed by participant fees. All income related to these activities
is attributed to the departments.

Thus, it does not make sense to compare the contribution from departments that receive taximeter subsidies
(have only part of the revenue generated by the activity) with departments that implement IV (have all
revenue generated by the activity).

Furthermore, this means that the results under each area only show part of the area's financial situation, as

the areas are not burdened (here in this note) with their share of fixed costs, such as IT, administration,
building costs, etc.
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1. Introduction
In 2023, Niels Brock has realized a profit of DKK 15.2 million against a budgeted DKK 1.9 million despite the fact that

operating costs have increased by DKK 3.3 million.

The deviation is mainly due to revenue deviating positively by DKK 11.2 million due to more HHX, GSK and

vocational students.
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2. Total school

Niels Brock Realized Anchor budget Deviation
Revenues 451.650 440.417 11.233
Salary -284.363 -286.940 2.577
Operating costs -143.571 -140.297 -3.274
Depreciation and -7.022 -6.942 -80
amortization

Financing -1.519 -4.310 2.791

Year students 5.596 5.447 149
Ready learners 1.712 1.671 41
Key figures (%) Realized Anchor budget
Profit margin 3,4% 0,4%
Payroll -63,0% -65,2%
percentage

The positive deviation of DKK 13.2 million compared to the budgeted result of DKK 1.9 million is based on the shifts

below:

¢ Revenues have been realized for a total of DKK 11.2 million more than budgeted (anchor budget).

There has been significantly more activity on HHX, GSK and vocational education, while Copenhagen

Business College has largely the budgeted activity. On the other hand, there has been less activity on

management education.

¢ Salary costs deviate positively by DKK 2.6 million compared to the anchor budget, which is primarily

due to the fact that Copenhagen Business College (CBC) has had lower salary costs than expected.
CBC's lower spending is partially offset by HHX, GSK and the vocational programs, which all spend

more due to their higher activity.

e Operating costs deviate negatively by DKK 3.3 million compared to the anchor budget, as the school

has chosen to accelerate the renovation of the building stock, including balcony renovation at JTP, the

purchase of furniture for the expected increase in activity with the move into new premises in 2024

and the strategic investment in Jesper Buch's Entrepreneurship Academy. On the other hand,

Copenhagen Business College has made savings as more students have been admitted without agent

assistance.

¢ Inthe financing area, there is a positive deviation of DKK 2.8 million due to the fact that the

interest rate level has been higher than expected and the school now receives interest on deposits

in the school's bank accounts. The interest income is partially offset by the closure of the company

Niels Brock International, which resulted in a write-down in Niels Brock's accounts of approx.

The graph below shows the realized activity compared to the budget by educational area.
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3. Common area

The common area consists of: IT Department, Finance Department, Marketing Department, Building
Department, Student Administration, Deputy Director and Managing Director.

Common area Realized Anchor budget Deviation
Revenues 53.489 51.982 1.507
Salary -44.249 -45.430 1.181
Operating costs -81.528 -67.274 -14.253
Depreciation and -7.022 -6.942 -80
amortization
Financing -1.519 -4.310 2.791
[Contributionmargin | 80823 71375 8854
Key figures Realized Anchor budget
(%) Coverage -151,1% -138,5%
rate Payroll -82,7% -87,4%
percentage

In 2023, the common area has realized a negative contribution margin that is higher than the budget; namely
DKK -80.8 million against an expected DKK -72 million.

Income deviates positively by DKK 1.5 million due to additional income from rental of premises.

Salary costs deviate positively by DKK 1.2 million. The deviation is mainly due to vacant positions and lower
contributions to the flex job scheme.

Operating costs deviate negatively from the budgeted DKK 14.3 million. The deviation is due to the school
choosing to accelerate the renovation of the building stock, including balcony renovation at JTP, purchasing
furniture for the expected increase in activity with the move to new premises in 2024 and the strategic
investment in Jesper Buch's Entrepreneurship Academy.

In the financing area, there is a positive deviation of DKK 2.8 million due to the fact that the interest rate level
has been higher than expected and the school now receives interest on deposits in the school's bank
accounts. The interest income is partially offset by the closure of the company Niels Brock International,
which resulted in a write-down in Niels Brock's accounts of approx.
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4. Education and training

Education and training Realized Anchor budget Deviation
Revenues 398.161 388.435 9.726
Salary -240.114 -241.510 1.396
Operating costs -62.044 -73.023 10.979

Year students 5.596 5.447 149
Ready learners 1.712 1.671 41
Key figures (%) Realized Anchor budget
Coverage rate 24,1% 19,0%
Payroll -60,3% -62,2%
percentage

The contribution margin for education shows a positive deviation of DKK 22.1 million, based on an increase in

the number of full-time students by 149 and the number of graduates by 41.

The contribution margin is composed of several departmental results, which will be discussed in the following

sections.

4.1 Central development

Central development Realized Anchor budget Deviation
Revenues 2.922 2.929 -7
Salary -6.527 -6.357 -170
Operating costs -6.489 -6.985 496

The Central Development area gathers the school's competence and development budget, including HHX's

special educational support (SPS), Learning Hub, training and conference expenses, and the RPA team (Robot).

The deviations in salary and operating costs are mainly due to shifts in special educational support (SPS).
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4.2 Vocational education and training

Vocational education Realized Anchor budget Deviation
and training

Revenues 41.501 38.694 2.807
Salary -31.291 -29.123 -2.168
Operating costs -3.021 -2.874 -147
[Contributionmargin_| 7483  ca7 a3t
Year students 561 514 47
Ready learners 681 649 32

Key figures (%) Realized Anchor budget

Coverage rate 17,3% 17,3%

Payroll -75,4% -75,3%

percentage

In vocational education and training, 47 more students than budgeted. The higher activity is exclusively at the EUX high
school, which increased by 50 students, while the main course decreased by 3. The higher activity at EUX is due to the
establishment of Jesper Buch's Entrepreneurship Academy, which was not included in the anchor budget.

Revenues deviate positively by DKK 2.8 million due to both more annual students and graduates, while there is
also an increase in internship premiums of DKK 0.6 million.

Salaries deviate negatively by DKK 2.2 million, as more teacher resources have been needed at the EUX high
school due to more students. In addition, the adjustment of teacher resources in the main course area is
made difficult by the fact that the teachers are specialists in their field and thus cannot teach across
specialties.
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4.3 HHX and GSK

The business school area consists of the following departments: Det Internationale Gymnasium, Handelsgymnasiet JTP,
Innovationsgymnasiet and Handelsgymnasiet pa Ngrre Voldgade.

Deviation

HHX and GSK Realized Anchor budget
Revenues 225.570 214.672
Salary -166.850 -162.169 -4.680
-8.471 -9.990

Operating costs

Year students 3.660 3.526 133
Ready learners 1.031 1.022 g
Key figures (%) Realized Anchor budget
Coverage rate 22,3% 19,8%
Payroll -74,0% -75,5%
percentage

The business schools realize a contribution margin of DKK 50.2 million, which is DKK 7.7 million more than
originally budgeted.

Total revenue deviates positively by DKK 10.9 million, which is due to the higher activity of 133 full-time
students. The commercial high school at Ngrre Voldgade had originally budgeted for 8 classes from August, but
started 11 classes, which is a significant reason for the higher number of full-time students.

Salary costs deviate negatively by DKK 4.7 million, which is due to the allocation of more teacher resources
due to the extra year students.

Operating costs deviate positively by DKK 1.5 million, partly because a class at the International High School
did not travel abroad and had scheduled classes as planned. The cost of the foreign school was thus saved.

The activity distribution between the colleges can be seen in the graph below. There has been more activity
than budgeted at the three upper secondary schools and GSK. Innovationsgymnasiet is largely on budget.
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4.3.1 HHX
HHX Realized Anchor budget Deviation
Revenues 209.939 203.875 6.064
Salary -158.646 -155.765 -2.881
Operating costs -8.359 -9.441 1.082
Year students 3.497 3.410 87
Ready learners 1.031 1.022 9
Key figures (%) Realized Anchor budget
Coverage rate 20,5% 19,0%
Payroll -75,6% -76,4%
percentage

HHX achieves a contribution margin of DKK 42.9 million against a budget of DKK 38.7 million, which is a positive
deviation of DKK 4.3 million.

The positive deviation of the contribution margin is mainly due to higher income due to more students than
budgeted. Among other things, Handelsgymnasiet Ngrre Voldgade admitted more first-year students than
budgeted.

Salaries were higher than budgeted as the area was allocated more teacher resources due to increased activity.

Operating costs deviate positively by DKK 1.1 million, as one class did not travel abroad for study abroad and
in addition, there have generally been minor operational savings at all colleges.
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4.3.2 GSK

GSK Realized Anchor budget Deviation
Revenues 15.631 10.797 4.834
Salary -8.204 -6.404 -1.800
Operating costs -112 -549 437
Year students I 163 116 47
Key figures Realized Anchor budget
(%) Coverage 46,8% 35,6%
rate Payroll -52,5% -59,3%
percentage

At GSK, revenue deviates positively from the original budget by DKK 4.8 million, which is due to an increase in
the number of full-time students. The activity level of the anchor budget was based on the experience from
2022, but the activity turned out to be higher than expected. Especially the last classes of the year were
surprisingly large and had high pass rates, which has resulted in significantly higher revenue than expected. As
only passing students trigger a taximeter at GSK, it has a noticeable effect on the bottom line when a higher
proportion of students pass.

Salaries increase as the area is allocated more teacher resources for more activity.
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4.4 Niels Brock International Copenhagen Business College/Faculty of Higher
Education

Copenhagen Business

College/Faculty of High
Education Anchor budget Deviation
Revenues 128.168 132.140 -3.972
Salary -35.446 -43.861 8.415
Operating costs -44.061 -53.173 9.112
[Contributionmargin [ 4scct 35105  m.ssc|
Year students | 1375 1.406 -31)
Key figures Realized Anchor budget
(%) Coverage 38,0% 26,6%
rate Payroll -27,7% -33,2%
percentage

The contribution margin for the total International area and Executive is DKK 48.7 million, which deviates
positively from the anchor budget by DKK 13.6 million.

The international programs and Executive are discussed separately below.
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0 .
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4.4.1 Copenhagen Business College

Copenhagen Business

College Realized Anchor budget Deviation
Revenues 121.690 120.602 1.088
Salary -34.385 -43.276 8.891
Operating costs -41.774 -46.403 4.629
Year students | 1.322 1.310 11

Key figures (%) Realized Anchor budget

Coverage rate 37,4% 25,6%

Payroll -28,3% -35,9%

percentage

Copenhagen Business College, the school's international department, roughly follows the budget in terms of
income, with a minor positive deviation. The deviation primarily covers a smaller February intake and a larger
September intake.

Salaries deviate positively as several vacant positions have been filled later in the year than budgeted.

Operating costs deviate positively by DKK 4.6 million, as fewer students, especially in the fall, were admitted
via agents and the payment to these was thus significantly lower than budgeted.

4.4.2 Executive Education/Executive

Leadership training Realized Anchor budget Deviation

Revenues 6.478 11.537 -5.059
Salary -1.061 -586 -475
Operating costs -2.287 -6.770 4.483
Year students I 53 96 -43

Key figures (%)  Annual estimate Anchor budget

Profit margin 48,3% 36,2%
Payroll -16,4% -5,1%
percentage

Executive, consists of 3 areas of activity: MBA, Board Education and the Leadership Academy.

Overall, revenue is lower than budgeted due to low activity levels. Especially MBA admitted fewer students
than budgeted in both spring and fall.

More has been spent on salary costs than budgeted, as it is primarily teachers who are paid, while it was
budgeted with teachers who invoice for their services. This shift explains some of the large savings on
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operating costs, just as the lower activity means savings on fees for Middlesex University, which has
outsourced the activity to Niels Brock.
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5. Liquidity
Compared to the anchor budget, there has been an increase in the school's liquidity. The budget estimated a

cash balance of approx. DKK 100 million at the end of 2023. The realized cash and cash equivalents at the end
of 2023 amounted to DKK 155 million, which is an improvement of approx.

The reason for the improvement is primarily an increase in prepayments from international students, many of
whom are expected in the beginning of 2024, and the fact that they now have to pay for a full year before
they start. Previously, they paid for % of a year.

The result of DKK 15.2 million against a budgeted DKK 1.9 million also has a positive impact on liquidity.

Likviditet 2023

180
160
140

120

100
80
60
40

20
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Budget emmmRealiseret
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6. Operating results

2023 2022

(t.kr.) EY % | Revenues Salary etc. Other. DB2 DB/YE| DB/YE|
Omk

Bro;Presentation, Intro 7 0,1% 308 -328 -28 -48 -6,97 5,21
Prior learning assessment 1 0,0% 48 -18 -8 23 19,30 3,36
EUX 171 3,0% 11.533 -9.268 -3.121 -856) -5,02 13,59
Vocational education and 242 4,3% 14.369 -12.947 -1.546) -124] -0,51 -6,33
training/EUD
Main course 138 2,5% 7.577 -8.569 -922] -1.914 -13,87 -9,55
Vocational training etc. total 55G 10,0% 33.835 -31.130 -5.625 -2.G1G -5,23 -0,83
Higher Commercial Diploma 3- 3.456 61,8% 206.982  -170.379 -30.358 6.246) 1,81 1,98
year Higher Commercial Diploma 0 0,0% 0 0 0 6,99
2-year 28 0,5% 1.232 -1.311 -113 -192 -6,97 5,62
Introduction course, Bro hhx
Vocational upper secondary 3.483 62,3% 208.214 -171.6GO -30.471 6.053 1,74 2,04
education Total education
GSK 162 2,9% 15.421 -8.768 -796) 5.857 36,11 11,82
Study-oriented extension 0 0,0% 3 -3 0 -1 -15,83
Single subject 0 0,0% 78 0 0 78 -12,48
Total open education 162 2,G% 15.502 -8.771 -7G7, 5.G34 36,57 11,56
Pedagogical training 14 0,3% 4.2G7 0 0 4.2G7| 306,G1| 2G5,03]
Income-generating activities 1.377 24,6% 131.120 -44.32G -66.804 1G.G8S| 14,52 4,06
AMU 0 0,0%| 65 5 1 61 166,17 40,01
Niels Brock total 5.53C t00,0%. 3G3.033 -255.G25 -103.6G5 33.4i3 5,37 3,33

The table above shows the contribution margin of the programs. The taximeter-funded education programs do

not include the taximeter subsidies that finance management & administration and buildings. In the areas

under revenue-generating activities (e.g. the entire international area), 100% of the revenue is included in the

contribution margin. See also the preface, page 1, for further explanation.

Vocational education and training:
The contribution margin per FTE has decreased in 2023 compared to 2022 from DKK -0.83 to DKK -5.23 per
FTE. This is mainly due to the decline in the EUX upper secondary school and fewer internship premiumes.

Secondary vocational education:

With a turnover of DKK 208.2 million, the vocational high school area is the school's largest source of income.

At the 3-year HHX, there has been a decrease from DKK 1.98 to DKK 1.81 in the contribution margin per

student year compared to 2022. The decrease is due to a relatively larger increase in salary and operating
costs compared to revenue, which has also increased. Operating costs have increased as, for example, more

money is spent on study abroad.

The 2-year closed in the summer of 2022 and therefore there is no data for 2023.

Open education:

Primarily related to the school's GSK activity, a contribution margin per student year of DKK 36.11 thousand
has been realized, which is a large increase compared to 2022. This is mainly due to higher class ratios and a

higher pass rate.
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IV activities:
IV activities include course activities, MBA, 8th grade (which is a collaboration with the City of Copenhagen in

the style of intro and bridging courses) and international education. The IV activities are
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the school's second largest source of income with a turnover of approximately DKK 131.1 million. The
contribution margin per student year has increased significantly from 4.06 in 2022 to 14.52 in 2023. The
increase is due to the rapid growth in the area, significant economies of scale and vacant positions.

Labor market education (AMU):

In 2023, AMU shows a large increase from DKK 40.01k to DKK 166.17k in contribution margin per FTE
compared to 2022. This is because the area is so small that it takes very few fluctuations in DKK to significantly
change the contribution margin. All AMU activity is closed and in 2023 there is therefore only a small amount
of run-off at the beginning of the year.

Niels Brock in total:
Overall for the programs at Niels Brock, the contribution margin in 2023 is DKK 5.97 thousand per student,

which is an increase from 2022, where the contribution margin was DKK 3.33 thousand. With an activity of
5,596 FTEs, the activity has also increased by 860 FTEs compared to 2022. The result in 2023 is characterized by
the growth in the international area, which has a significantly higher contribution margin than the other major
educational areas.
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7. Efficiency and effectiveness
I

School year 2023/2024| Nationwide Capital city Niels Brock
o, o o
Number of % % % of the ﬁa;:tltal s | % of headcount per
students coho program

s« | o7zl asg tostd ad | |
W | o]  14d 2od 104 1sed  ed  cof

EUD GF total 26.137|

IN EVERYTHING 78.008 100,0f 22.011 100,0; 1.GGJ 7,6

Source: Uddannelsesstatistik.dk

The table above shows figures for the school year 2023/2024, which shows that 22,011 students started
secondary education in the Greater Copenhagen area in 2023/2024. Of these, 1,664 started at Niels Brock. This
corresponded to 7.6%.

In the Greater Copenhagen area, 2,252 students started an HHX, of which 1,368 started at Niels Brock,
corresponding to 60.7%. In 2022, the figure was 64.6%.

In the mercantile vocational education and training programs, 923 students started in the Greater Copenhagen
area, of which 296 at Niels Brock, which corresponds to 32.1%. This is an increase compared to 2022, where the
share was 31.6%.

Percentage of enrollment in ordinary upper secondary education (excl. hf) in the
school year 2023-24

The table above clearly shows that HHX attracts relatively fewer students in the capital city than in the rest of Denmark.

2023/2024 Regif)n . Region Region Region Region
Capital city Central North Jutland | Zealand Southern
Jutland Denmark
Hhx 16% 33% 35% 27% 32%
Htx 9% 9% 10% 8% 8%
Stx 75% 58% 55% 65% 60%
Total 100% 100% 100% 100% 100%
Source: Education statistics
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7.1 Development of main areas
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The activity development at Niels Brock over the last five years can be seen in the graph above. It shows that

the vocational high school area (HHX) has grown - although less in 2023 than in previous years. Activity in
vocational education continues to decline. Activity in IV-International is increasing significantly due to

continued new large intake. Labor market education (AMU) is closed in 2023 due to the low activity in recent

years.
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7.2 product mix

Produktmix - Niels Brock
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Source: Internal data
The product mix overview (based on FTEs) shows:

e VET activity has decreased in all years from 2019 to 2023

e The share of upper secondary education has increased every year until 2023, when the share
decreases due to the large growth in IV, International

e |V International has been declining from 2019 to 2021, which is partly due to the phasing out of the
4-year American bachelor's program. Subsequently, it has increased slightly in 2022 and dramatically
in 2023 due to new large intakes

¢ |V National has been fluctuating from 2019 to 2023, but is overall at the same level as in 2020,
which from 2022 to 2023 is due to a decrease in MBA activity

¢ The labor market education programs are closed at Niels Brock 2023.

e Open education's share of total activities clearly reflects the large fluctuations in GSK activity, where
the trend has unfortunately been downward for the last 3 years, with an increase in 2023.

The changes in the product mix have an impact on the school, which is why it's important to monitor it closely, among
other things:

e Building utilization
e Teacher composition - organizational structure and staffing
¢ The interface with the surrounding community

¢ The level of revenue - for example, from a product mix with a higher contribution margin to a product mix with
a lower one.

22/62



7.3 EUD
7.3.1 The evolution - EUD

EUD by purpose - Yearly students 2014 2019 2020 2021 2027 2023
Basic course 321 313 319 267 229 242
Entrepreneurship education (0 2 3 0 0 0
\Y 6 2 1 5 2 2
EUX preparatory year 144 173 207 260 192 171
Main course - Office 162 157 139 131 129 118
Main course - Retail 14 17 16 18 22 20
Miscellaneous: single courses, RKV, 1 7 9 5 5 4
pedagogical training, etc.

Bridge building/intro presentation 10 10 4 g 9 g
EUS 97 35 0 0 0 0
EUS (San Diego) 42 18 0 0 0 0
Total excl. online 796 733 698 691 588 560
Total EUD Online 184 157 154 145 34 0
Total EUD 979 890 852 836 622 560

Source: Internal data

The table shows that VET in general has been struggling. Since 2018, the number of annual students has
decreased every year - and especially in 2022. The challenge of the lack of applications for vocational education

and training is known and a problem that is seen in several places - but worst in the capital. Niels Brock is trying

to reverse the trend by offering Jesper Buch's Entrepreneurship Academy, which has clearly attracted more

young people, but unfortunately not enough to reverse the trend - yet.

The table below shows the development in age for all students who have started basic courses, including

online students. As can be seen from the overview, young learners make up an increasingly large part of the

learner group. The economic situation means that adults and young adults are less likely to seek education

than in economically poorer times.

Fordeling efter alder pa EUD/EUX
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16% 15% -
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29% 16% -

2022/2023 63%
2021/2022 48%
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2018/2019 30%
0% 10% 20% 30% 40%
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7.3.2 Admissions - EUD

The table and graph below shows the number of students who have started, broken down by course and start
date. Please note that these are headcounts and not full-year students.

The general picture is that activity is declining for both young people and adults in VET. VET does not provide
access to many main courses, which is why activity here is declining. Adults and young adults are less likely to
seek vocational education and training, which is due to the situation on the labor market, where unskilled
workers find it easier to find work.

EUX GF (basic course) enrollment has also been declining, but with the establishment of Jesper Buch's
Entrepreneurship Academy, it seems that the trend is reversing, although it is still early to conclude.
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7.3.3 Internship rewards / reward agreements

PRAMIEGIVENDE AFTALER

B Antal praemieaftaler
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750

Source: Internal data

The graph above shows the development in the premium agreements (internship premiums). The school
receives DKK 7,210 per agreement up to the target figure of 509 agreements, and for agreements above the
target figure DKK 14,430. There are also bonuses for early contracting and contracts with companies that
have not had any trainees in the last 5 years.

A total of DKK 5.7 million has been received in 2023 - which is DKK 1.3 million less than in 2022. The
decrease is partly due to the fact that the online department, which had many students through, has been
closed, so now only physical students receive apprenticeships.

In 2022, a special bonus was introduced for agreements made before the student had completed their basic
course, which the department has been working hard to make happen.
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7.3.4 Benchmarking dropout rates - EUD

The data in the table below is taken from Uddannelsesstatistik.dk and shows the dropout rate at the schools
that Niels Brock normally compares itself to. The comparison is made on "dropout without re-selection" 3
months after the start of the basic course. It can be seen below that Niels Brock has one of the highest
dropout rates of all the comparison schools in the period 2018 to 2021 and also higher than the national
average. The reason for this can be found in the school's "short fuse policy". However, in 2022 and 2023, the
dropout rate has been below the national average and also below some of the selected comparison schools.

Institution 2018 2019 2020 2021 2022 2023
CPH West/ NEXT 14,1% 13,7% 7,3% 9,1% 8,9% 10,5%
IBC International Business College 9,7% 10,9% 5,8%) 5,0%) 6,5% 5,7%
Copenhagen North/Unord 4,9% 6,3%) 4,8% 6,2%) 7,8% 9,4%
Kage Business School 9,4%| 8,0%) 1,7% 7,2%) 2,1% 0,0%
Niels Brock 12,0% 14,4‘7ﬂ 7,9% 10,7% 6,8% 8,3%
Roskilde Business School 9,2% 7,7% 6,3% 6,7% 4,3% 8,8%
TietgenSchools 11,2% 11,1% 4,3% 5,6% 5,5% 3,6%
Aalborg Business School 15,2% 16,4% 10,6% 9,7% 10,3% 12,7%
Aarhus Business College 17,3%) 9,8% 3,8% 4,2% 8,3% 10,7%!
Nationwide 11,5% 11,6°| 7,0% 8,1% 8,7% 9,0%

course)

Source: Uddannelsesstatistik.dk (Discontinuation without re-selection 3 months after starting the

Below are Niels Brock's figures compared to the national average.

Afbrud uden omvalg 3. mdr. efter start
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16,0%

14,0%

12,0%

10,0%
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=== Niels Brock 14,4% 7,.9% 10,7% 6,8%
Hele landet 11,6% 7,0% 8,1% 8,7%

=== \icls Brock

Hele landet
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Source: Uddannelsesstatistik.dk
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7.3.5 Internal dropout - EUD

The tables below show dropout rates at Niels Brock. Withdrawals due to transferring to another program are
counted as dropouts in this statement, which was not the case in the previous graphic. The tables show the
dropout rate for both January intake and August intake and calculate the dropout rate from the start to the
end of the class.

Semester Aug 22 - Jan 23 Semester Jan 23 - Jun 23

1st week Final week Dropout rate % 1st week Final week Dropoutrate %
EUD youth GF1 30 26 4 13,3% EUD youth GF1 0 0 0 0,0%
EUD youth GF2 0 0 0 0,0% EUD youth GF2 23 20 3 13,0%
EUX youth GF1 176 164 12 6,8% EUX youth GF2 164 153 11 6,7%
EUX adult GF2 30 22 8 26,7% EUX adult GF 20 20 0 0,0%
EUX youth SF 131 121 10 7,6% EUX youth SF 113 107 6 5,3%
EUX adult SF 60 55 5 8,3% EUX adult SF 49 50 -1 -2,0%
In total 427 388 39 9,1% In total 369 350 19 51%
Source: Internal data Source: Internal data

EUD Young has a relatively high dropout rate, which is largely due to "short fuse", where students are
withdrawn if, for example, their absence is too high. However, there has been an improvement compared to
the 2021/2022 school year, where the dropout rate was 25%.

EUX adult students have a higher dropout rate in the August intake than EUX youth students, which may reflect that
students may be less focused, as they may not yet have found the "right path" - likewise, the EUX program is
difficult for many of the adult students to grasp. The level is high and there are many assignments etc. which

makes it difficult to keep up, especially if you also have many obligations at home.
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7.3.6 Assisted/unassisted dropout

Niels Brock has chosen to divide dropouts into two categories:

¢ Assisted dropout: The school helps the student out of school - used in relation to students with
excessive absenteeism, lack of study activity, etc.
¢ Unassisted dropout: The student does not want to attend Niels Brock for various reasons.

School year EUX hlgh
22/23 school
Wheeled
Unwheel
ed
Q3 22 7 13
4th quarter 22 3 7
1. quarter 23 15 9
Q2 23 0 1
25 30

Source: Internal data

In the table above, EUX gymnasium consists of all physical education programs. The figures show all dropouts.

In the EUX high school, 427 students started classes in the fall of 2022, while the figure for January 2023 was

362.
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7.3.7 Characters

As seen in the graph below, Niels Brock has the highest grades in both 2022 and 2023 compared to Aalborg
Business School. Aalborg Business School. Unfortunately, it has not been possible to obtain data from other
schools, as there is no data on uddannelsesstatistik.dk

Grade point average Niels Brock and Aalborg Business
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7.3.8 Transition to education

The table below shows in percent what EUX students from Niels Brock are employed in 15 months after
completing EUX.

Of the students who graduated in 2019, 49% had an apprenticeship 15 months later. By 2023, the figure has
risen to 60%. The share of students enrolled in short tertiary education has dropped sharply in 2023. The share
of students enrolled in medium tertiary education and bachelor's degrees is very low in all years.
Unfortunately, the proportion of young people not in education has increased in 2023.

Summer graduates 2019 2020 2021 2022
Total graduates 148 169 223 222
Has an apprenticeship 49% 57% 55% 60%)
Short-term higher education 14% 8% 13% 5%
Intermediate higher education 7% 4%, 2%, 5%,
Bachelor programs 2% 4% 1% 0%
Not in education 27% 27% 29% 30%
In total 100% 100% 100% 100%
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7.3.9 Absence EUD
The two charts below show the absence recorded for students in all quarters in 2023, for the EUX high school
and the main course.

Absence rates are only an expression of the absence that has occurred during the period and do not say
anything about the consequences of the absence.

Absence EUD/EUX school year
2022/2023

18,0%
16,0%
14,0%

12,3%  12,0%
12,0%

10,2%

10,0%

8,0%

5,4%

6,0% 4,9% 4,7%

4,2%

4,0%
2,0%

0,0%
EUX high Main course
school

H Q32022 Q4 2022 H Q12023 HQ2 2023

In the above chart, you can see the absence rate broken down by the different departments under the
Vocational Education and Training (EUD). In the EUX high school, the absence rate has increased slightly
compared to 2022, while it has decreased in the main course. (Going forward, we will calculate these figures
for Jesper Buch's Entrepreneurship Academy separately).

In general, absenteeism is lower in the first semester of the program, then increases in the second semester
and is highest in the last quarter of the school year.

On average, the main course has the lowest absenteeism of all EUD programs, indicating that students are
very goal-oriented.
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7.3.10 Financial terms - taximeter

In many ways, the EUX program addresses the same target group as HF, but is allocated far fewer resources. Adjusted

for the hourly requirement, the difference is 30%.

Comparison hf and eux - cf. FFL24 from August 31, 2023

FFL2024 §20.42.02 §20.31.01 §20.31.02 . .
: : Weighted . Difference
eux mercantile | eux mercantile . Difference per
2024-pl hf taximeter them after 2
(reason) (study) year
years
Grants in DKK. 1.517.400.000 422.000.000 191.700.000
Year students 16.463 5.677 2.142
Subsidy per full-year student in 92.170 74.335 89.496 81.915 10.255 20.510
DKK.
Percentage difference 12,5% 12,5%

Source: FFL24, §20.31.01, page 112-113, §20.31.02, page 122 and §20.42.02, page 162

Comparison of hf and eux - cf. FFL24 with correction for difference in
hours to be covered by the taximeter and with focus on both years

DKK.

FFL2024 §20.42.02 §20.31.01 §20.31.02 .
- - Weighted i
eux mercantile | eux mercantile . Difference
2024-pl hf taximeter them
(reason) (study)
Subsidy per student in DKK for 2 184.341 163.831
years
Number of hours incl. immersion 2.030 2.343
time
Subsidy per student per hour in 91 70 30%

Source: Submitted timetable for Merkantil EUX and the hf-ekendtggrelsen

33/62




7.4 HHX

7.4.1 Admissions - HHX
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Source: Uddannelsesstatistik.dk

The intake at HHX in 2023 was 1,388 students and 46 classes were created. The decrease from 2020 to 2021 is
due to the fact that there was no new intake for the 2-year HHX in 2021 because the Ministry of Education did
not approve the continuation of the program, which was established as a trial.

Source: Internal data

HHX:

International Gym 383| 367 351 365 367
Innovation high school 343 341 341 347 357
JTP Business School 316 359 359 354 363
NVG Business School 201 208 209 298 301
2-year HHX 66 75 0 0 0
In total 1309 g ) 1260 1364 1388

Students spend the first few months at HHX on the basic course, and in November they start their chosen field

of study. The distribution of the 1st year class of 2023 by field of study is shown in the table on the next page.
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As of 11/11 by
choice of field of
study
High school Field of study Number of Number of
classes students

The International High School |Business & International Culture 33 8§
S eusiess e D

. interational Business B. I I

T |Projectmanagement | 4 55
JTPBusnessSohool  [spors |4 &
- |Business.Financeand Mathematics | 4 60
Nomevodgade  [Meretng | § 14

__—
In total 1342

Source: Internal data and flexible class cap reporting

The bars below show the average class quotient for the 1st year at the time of reporting to the Ministry of
Education (November). The class quotient is compared to the political ceiling of 28. In 2023, the average class
qguotient at Niels Brock is above the 28 ceiling due to our uncertainty about the new student distribution
model.

Gennemsnitsratio

295

29,0

285

28,0

275

27,0 -

2019 2020 2021 2022 2023
(N J

Source: Internal data
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7.4.2 Dropout - HHX

Compared to vocational education, the dropout rate at HHX is much lower. This is partly due to the fact that
HHX students are traditionally more focused. In the 2022/2023 school year, the total dropout rate is 6.9%,
which is an increase compared to the 2021/2022 school year, where the dropout rate was 5.6%. There is a big
difference in dropout rates between the individual years and high schools, as shown in the table below.

HHX School year Aug 22-
1.week Jun 23 %
final week Dropout
Commercial high school JTP 1st year 351 335 16 4,6%
Commercial high school JTP 2nd year 341 320 21 6,2%
Innovation high school 1st year 351 320 31 8,8%
Innovation high school 2nd year 297 264 33 11,1%
International High School 1st year 7,2%
International High School 2nd year 6,8%
NVG 1st year of business school 21,9%
Commercial training NVG 2nd year 158 150 8 5,1%
Total 1st year 1339 1204 135 10,1%
Total 2nd year 1119 1035 84 7,5%

Source: Internal data

The dropout rate over the last 5 years is shown below. The school's admission requirements and "short fuse"
have resulted in the recruitment of more targeted students who want to make an effort to graduate from Niels
Brock. In the 2022/2023 school year, there is a slight increase in the proportion of dropouts compared to the
2021/2022 school year so that the dropout rate is above the level from before the Corona years. The high
dropout rate in the first year at Handelsgymnasiet NVG is due to the fact that the high school, unlike the other
high schools, admits students who do not have NVG high school as their first priority. These students tend to
move to their first priority high school as soon as a place becomes available there.
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Frafald HHX
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The dropout rate is registered as Helped and Unhelped, which gives the following picture broken down by HHX

JTP (Handelsgymnasiet JTP), HHX DIG (Det Internationale Gymnasium), HHX INNO (Innovationsgymnasiet), HHX
NVG (Handelsgymnasiet NVG) and the 2-year HHX.

Source: Internal data

The numbers in the table above are higher than the numbers in the table with the study programs/line
specifications. This is because this report shows all dropouts, whereas the previous report showed the net
dropout rate. The net dropout rate does not show the dropout rate if a dropped-out student is replaced by a
student from another school.
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7.4.3 Grades - HHX
Karaktergennemsnit i perioden 2019 - 2023

75
7
6,5
6 :
2019 2020 2021 2022 2023
== Nicls Brock 71,6 7,6 79 7,8 7.5
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Kilde: UVM's datavarehus

The graph above shows the grade point average for the years from 2019 to 2023. It is clear that Niels Brock has
had an increase in the grade point average from 2019-2022. In 2023, however, there is a decrease, so the
average is lower than in 2019.

With an average of 7.5 in 2023, Niels Brock is above the national average for HHX, while it is the same as the
national average for STX. The national average for STX is 7.1 for men, while it is 7.7 for women.
The national average for HHX is 6.5 for men and 7.5 for women

The grades at Det Internationale Gymnasium, Handelsgymnasiet JTP and Innovationsgymnasiet and
Handelsgymnasiet NVG are shown in the following tables.
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International High School

Average exam result - summer 2023

BIC

The elites
IBB

3a-BIC 7,83 22
3b - BIC 8,50 28
3rd - Elite 9,80 22
3n - The elites 8,77 19
30 - IBB 8,65 25
3p - IBB 8,20 29
3r - The elites 9,41 24
3s - The elites 9,88 16
3h - IBB 7,87 30
3x - 1BB 8,03 26
3y - IBB 7,73 29
3z - 1BB 8,27 26
Overall average 8.58| 296
W_eighted average 8,49

Source: internal data

International High School

Average exam result - summer 2023

81
165

Source: internal data
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JTP Business School

Average exam result - summer 2023

Weighted average

3a - Sports 6,82 31
3b - Sports 6,69 26
3c- Sports 7,24 22
3d - Economy 6,46 25
3e - Economy 6,98 26
3f - Economy 7,82 29
3l - Economy 7,48 18|
3m - Economy 7,44 26
3x - Business, Finana 8,06 15
3y - Business, Finana 7,18 25
3z - Business, Finana 7,77 23|
3q - Eco/social 8,12 32
Overall average 7,34 298|
7,32

Source: internal c.iata

JTP Business School

Sports
Economy

Business, Finance
Eco/social

Average exam result - summer 2023

79
124

63
32

Source: internal data

40/62



Innovation high school

Average exam result - summer 2023

3rd - Innovation 6,49 20
3f - Innovation 7,08] 23|
3g - Innovation 6,45 23
3h - Innovation 6,95 22
3i - Innovation 7,05 23
3j - Innovation 6,64 27
3k - Innovation 7,75 22
3l - Innovation 7,14 28
3r - Project management 7,20 24
3s - Project management 8,21 27
3w- E-Business 7,57 23|
3v - E-Business 7,07 20
Overall average 713 282
Weighted average 7,15
Source: internal c.1ata
Innovation high school

Average exam result - summer 2023

Innovation 6.9 188
Project management 7.7 51
E-business v 7.3 43

Source: internal data
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NVG Business School

Average exam result - summer 2023

3a - Marketing 6,75 25
3b - Marketing 6,27 31
3d - Marketing 6,64 27
3i -UX-design 8,34 24
3m -UX-design 6,96 33
Overall average 6,99 140
Mjhted average 6,95|

Source: internal data

NVG Business School

Average exam result - summer 2023

Marketing 6.5 83

UX design
Source: internal data

7,5 57

42/62



7.4.4 Socio-economic references

The socio-economic reference is a statistical expression of how students nationwide with the same
background as the department's students have performed on the tests.

It is an assessment of each school's grade point average in relation to the students' social background. The
socio-economic data is obtained by comparing the actual grade point average achieved with a statistically
calculated expression of what students nationwide with similar backgrounds achieve.

The socio-economic assessment is based on, among other things:

¢ Student gender

e Student's age

e Learner's provenance and country of origin

e Parents' highest completed education

e Parents' labor market status

e Parents' gross income

e Parents' unemployment rate

e Family type

¢ Number of children and position in the group

The four tables on the following pages show the socio-economic reference for the students who graduated in
2022 (the figures for 2023 are not yet available on the ministry's website - uddannelsesstatistik.dk) at Niels
Brock for respectively Handelsgymnasiet JTP, Handelsgymnasiet NVG, Det Internationale Gymnasium and
Innovationsgymnasiet.

In the tables, the asterisk in the last column indicates that the difference between the actual grade point
average and the socioeconomic reference is statistically significant.

The departments will be discussed individually below. Data is from uddannelsesstatistik.dk

International High School

Education and Fag Evaluation form |Level |Socioeconomic |Test grades Differencel

training S r
k Reference

HHX Danish Written A 7,2 71 -0,1
Exam results (incl. bonus A) Overall - 8,7 8,9 0,1
Study area project Task/Project 8,9 8,9 [0

In 2022, all subjects are very close to the modelled socio-economic reference and there are no subjects where
the difference is statistically significant.
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JTP Business School

Education and Fag Evaluation form |Level |Socioeconomic Test grades Differencel

training s

HHX Danish Written A 6,3 Y. -0,1
Exam results (incl. bonus A) Overall - 79 75 [0
Study area project Task/Project - 7.6 71 04 *

In 2022, both Danish and exam results are largely equal to the model-calculated socio-economic reference. In
the study area project, however, there is a negative deviation of 0.5 marks, which is also statistically significant.
The students at Handelsgymnasiet JTP have thus performed worse in this area than the ministry expected them
to.

Ngrre Voldgade Business School

Education and Fag Form of Level |Socioeconomic |Test grades Differencel

training evaluation s r
k Reference
HHX Danish Written A s 6,3 0,3
Exam results (incl. bonus A) Overall - 7,1 7,2 0,1
Study area project Task/Project - 7.3 7.3 [0

In 2022, all subjects are very close to the modelled socio-economic reference and there are no subjects where
the difference is statistically significant.

Innovation high school

Education and Fag Evaluation form |Level |Socioeconomic Test grades Differencel

training S

HHX Danish Written A 6,3 6,9 04 *
Exam results (incl. bonus A) Overall - 74 74 q
Study area project Task/Project - 7.9 73 -0,3

In 2022, both the exam result and the study area project are largely similar to the model-calculated
socioeconomic reference. In Danish, however, there is a positive deviation of 0.5 marks, which is also
statistically significant. Students at Innovationsgymnasiet have thus performed better in this subject than the
ministry expected them to.

44/62



Compared to schools we normally compare ourselves to, Niels Brock does very well in the Danish subject.

Institution Department Fag Evaluation form |Level [Socioeconomic |Test grades Difference
S r
k Reference
Fredericia Danish Written A 6,2 5,8 -0,4}
IBC Kolding Danish Written A 6,4 6,8 04 *
Aabenraa Danish Written A 6,1 6,7 06 *
Det Internationale Gymnasium |Danish Written A 7,2 7.1 0,1
. Handelsgymnasiet JTP Danish Written A 6,3 6,2 -0,1
Niels Brock . - -
Handelsgymnasiet Norre Voldgad | Danish Written A 6 6,3 0,3
Innovation high school Danish Written A 6,3 6,8 05 *
Tietgen Tietgen Danish Written A 64 6,7] 03 *
Elsinore Danish Written A 6,3 7 0,7]
UNorth Hillered Danish Written A 6,2) 6,3 0,1
Aalborg Saxogade Danish Written A 6,3 6,1 -0,2]
Business school |Tourist street Danish Written A 6,3 6.4 0,1
Aarhus Business |Vejlby Danish Written A 6,1 59 -0,2]
College Viemosevej Danish Written A 6,2 6.4 0,2

The table shows that IBC has a statistically significant positive deviation of 2/3 departments, while Niels Brock
has 1/4 departments. Tietgen has 1/1, but neither U/Nord, Aalborg Business School and Aarhus Business
College have departments where the deviation is statistically significant.
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7.4.5 Transition to education

The goal for HHX is for students to continue studying. The table below shows in percent what HHX students
from Niels Brock are employed in 27 months after completing HHX. The table is compared with the entire
country - however, HD students are not reported nationally.

Of the students who graduated in 2020, 56% (43%+13%) in 2022 - 27 months after graduation - are enrolled in
a medium-cycle higher education program (including bachelor's programs), which is significantly above the
national average (for 2020 graduates) for all upper secondary education. It is not possible to differentiate
between medium-cycle higher education and bachelor's degree programs at a national level. Furthermore, 3%
of Niels Brock's students are studying HD - this is not included in the national figures.

Compared to the country as a whole, Niels Brock has more students continuing their studies in short-term
higher education. In 2020, 27% at Niels Brock and 39% nationwide are undisclosed, which means that they are
working or otherwise outside of education in Denmark.

Niels Brock Nationwide
27 months after completing 2017 2018 2019 2020 2020
HHX
Vocational education and training 6% 5% 4% 3% 7%
Short-term higher education 11% 13% 11% 10% 7%
Intermediate higher education 9% 8% 6% 13% 48%
Bachelor programs 44% 41% 46% 43%
Long higher education 0% 0% 0% 0% 0%
HD 3% 4% 4% 3%
Not stated/unknown 24% 30% 28%)| 27%| 39%
Source: special features (Statistics Denmark)

The table below shows the percentage distribution of students who continue their studies, broken down by
the four upper secondary schools that Niels Brock had in 2020.

NVG DIG INNO JTP Total share
Total summer 2020 graduates 16% 33% 30% 21% 100%
Vocational education and training 3% 3% 4% 4% 3%
Short-term higher education 11% 8% 18% 4% 10%
Intermediate higher education 21% 9% 13% 13% 13%
Bachelor programs 34% 54% 31% 51% 43%
Long-term higher education 0% 0% 0% 0% 0%
HD 5% 2% 2% 5% 3%
Not stated/unknown 26% 25% 33% 24% 27%

Source: special features (Statistics Denmark)

The figures show, unsurprisingly, that a higher proportion of students from the Innovation High School do not
continue their studies, but probably start their own business.

46/62



7.4.6 Absence HHX

Absence HHX school year

Lo 2022/2023
16,0% 153% 8%
’ 14,2%
14,0%
12,0% 11,0% 11,0% 10,6%
10,0% 9,8% 0 7070
10,0% 9 9,0% 9,2%
’ o, 8,5% ’
8.0% 7,8% 7,6%
,U7% 0,
6,1% 6,0% 6,5%
6,0%
4,0%
2,0%
0,0%
The International JTP Business School Ngrre Business School Innovation high school
High school Voldgade
W Q3 2022 W Q4 2022 m Q12023 Q2 2023

In the chart above, you can see the absence rate broken down by the different HHX departments and for all
years.

In the chart, you can see that for all high schools, absenteeism is lowest right at the start of the school year.
Absenteeism then increases steadily throughout the year, reaching its absolute highest in the last quarter of
the school year. Three of the four HHX departments are roughly at the same level, while Det Internationale

Gymnasium is lower, but all follow the same pattern throughout the year.
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7.5 Financial terms - taximeter
The commercial high school educates young people for higher education, just like STX and HTX, but is allocated

significantly fewer resources.

Today, an hhx student receives DKK 8,578 less than a stx student, which is probably the upper secondary

education most similar to HHX. This corresponds to a difference of 11.7% (a Stx student receives an average
annual subsidy of DKK 81,961). An hhx student only receives DKK 73,383.

Comparison stx and hhx - FFL24 from August 31, 2023

FFL2024

§20.42.02

§20.41.01

Difference
2024-pl stx hhx
Grants in DKK. 6.057.300.000 2.196.500.000
Year students 73.905 29.932
Subsidy per full-year 81.960,6 73.383,0 8.578
student in DKK.
Percentage difference 11,7%

Source: FFL24 presented 31.8.23, §20.41.01, page 158 and §20.42.02, page 162
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8. Learner projection

In 2023, Niels Brock received applications from students from a total of 48 different municipalities. The three
municipalities that provide the most students to Niels Brock are Copenhagen, Frederiksberg and Hvidovre.

Demographics naturally play a major role in future recruitment, and for Niels Brock as a whole, HHX and EUX,
many students are recruited from Copenhagen and Frederiksberg, which is why we zoom in on the
development in the number of 17-year-olds in these two municipalities until 2038.

Befolkningsfremskrivning af 17-arige i Kebenhavn og Frederiksherg
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Source: Statistics Denmark

The overview shows that the number of 17-year-olds will increase by around 500 from 2023 to 2028, peaking
at almost 6,650 17-year-olds, after which the number drops slightly until 2031. There is then an increase again
until 2034, after which the number of 17-year-olds remains largely constant. However, if you look at the
Capital Region, the trend is more dramatic, with a larger drop towards 2030.
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9. Productivity

The table below shows the three staff groups: Teaching, Educational Management and Management and
Administration. The table shows a total increase in FTEs of 26.3 from 2022 to 2023.

Teaching incl IV 353,1 371,9 18,8
Library 1, 1,9 04
IT 73" 8,2 09
Grading bank/supervised exams 6,5| 8,6 2,1
Teaching 368.4] 390,6 222
Educational Leadership 14,9 15,5 0,6
Educational Leadership 14,9 15,5 0,6
Management 2,0 2,0 0,0
Administration 46,8 50,2 34
Marketing 1,0 1,0 0,0
Building management 18,5 18,6 0,1
Management and administration 68.3] 71.8 3,5
Of which social clauses/flex employees 7,2 11,0 3,8
Total incl. Flex 451,7 478,0 &q

Source: Internal data (@SLDV)

The FTE figure is not directly comparable to the FTEs reported in the school's annual report. This is due to new
guidelines for how employees on social clauses are to be included. In the annual report, such an employee
counts as an FTE, regardless of employment grade. In the management note, the actual employment rate has
been used.

Teaching increases by 22.2 FTEs, which should be seen in relation to a general increase in activity compared to
2022 and a changed product mix, where activity decreases in EUD/EUX, where relatively more teacher
resources are used per annual student, but increases in IV, where relatively fewer teacher resources are used
per annual student. If the product mix from 2022 had been maintained, the increase in teaching FTEs would
have increased even more.

The graph below shows the development in total FTEs from 2019 to 2023.
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Arsvaerk ialt Niels Brock

478,0
472,4

2019 2020 2021 2022 2023
== | alt 472,4 464,2 466,6 451,7 478,0

Source: Internal data

There is a decrease in the number of FTEs from 2019 to 2020 of 8.2 FTEs. From 2020 to 2021, the number
increases by a further 2.4. The decrease from 2019 to 2020 is due to reduced FTEs in IT, management and
administration as well as less FTEs for censorship due to Covid-19 and fewer FTEs for pedagogical
management. The increase until 2021 is mainly due to a general increase in activity. In 2022, there is a
decrease that reflects the decline in activity. While in 2023 there is a significant increase in FTEs, partly due to
the slightly increased activity at HHX and GSK, but mostly due to the significantly increased activity at CBC.

The development in FTEs per employee in total at the school is shown in the graph below as productivity.
From 2020-2022, the development is very cash, while there is a significant jump in 2023, which is due to the
increase in the International Department (CBC), which uses fewer FTEs per FTE compared to the taximeter-
funded programs.

Produktivitet (AE/Arsvaerk)

2019 2020 2021 2022 2023
=g | 3t 10,0 10,5 10,6 10,5 11,7
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Source: Internal data

Arsveerk pr. 100 AE

Arsvaerk pr. 100 AE

Another way to look at productivity is staff consumption per 100 FTEs. The development is shown for 3 staff categories.

1,3
0,3
2019 2020 2021 2022 2023
® Paed. Ledelse 0,4 0,3 0,3 03 0,3
A-led&TAP 1.5 1,4 1.4 14 1.3
B Undervisning 8.1 7,8 7,7 7.8 7,0

Source: Internal data
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The seniority of employment at Niels Brock among the permanent teachers at the four colleges at the end of
2023 was as follows:

Seniority distribution of tenured teachers per department
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As the chart shows, the distribution varies greatly from high school to high school. At Det Internationale
Gymnasium, there are more teachers with +10 years of seniority, while at Innovationsgymnasiet there are
fewer teachers with +10 years of seniority. Handelsgymnasiet JTP and Handelsgymnasiet Ngrre Voldgade both
have the most employees with 0-2 years of seniority.

For the remaining departments, the breakdown is as follows:

Seniority distribution of tenured teachers per department
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EUX has the most people with 10+ years of seniority, while International has the most people with 6-10 years
of seniority. International also has by far the most new hires.

If you look at all departments together, there are more teachers with less than 2 years of seniority, due to the
large number of new teachers at International.

Seniority distribution of tenured teachers 2023

02 Yamrs3-5 Yarse-10 YearslO+ Years
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9.1 Salary percentage

Employees are the school's most important resource and, financially speaking, also the largest cost. The figure
below shows the development in salary as a percentage of revenue over the past 5 years. In 2019, the trend of
increasing salary percentages is due to the politically agreed 2% reductions in the tax parameters. In addition,
at Niels Brock we experienced a decrease in the "lower salary" educations. In the fall of 2019, the hourly factors
were reduced by 5% to counter the rising salary percentage - at that time, the overall taximeter had been
reduced by 8% in all areas other than VET, where the reduction amounted to 6% - but a further decline in
activity among the lower-paying educations combined with an increase in the higher-paying educations meant
a further increase in the salary percentage from 2019 to 2020. From 2020 to 2021, the wage rate decreased,
primarily due to the end of the taximeter reduction (rolled back to 2018 levels (6%)). The salary percentage
increases minimally from 2021 to 2022, but decreases in 2023 primarily because the number of teachers per
FTE is significantly lower in the IV area (fewer teaching hours), and combined with the large growth, the
International department (CBC) pulls the overall average down.

Udvikling i lenprocent pr. omszetning

2019 2020 2021 2022 2023
B Frm. Lon-% 1,1 11 1,0 1,0 A7
B Lon-% 69,6 717 69,1 70,4 63,0

Source: Internal data (Frm: = Salary for foreign teachers and teaching consultants)
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9.2 Staff allocations

For planning reasons, among other things, it makes sense to follow the development in average age. The
number of employees is calculated based on the people who were employed in December 2022 and 2023,
respectively, and who worked more than 60 hours per month, corresponding to just over 1/3 of the normal
norm.

Teaching:
2023 2022
Mand In total Mand In total
Academic educators 153 195 348 138 161 299
Commercial teachers 10 11 21 12 13 25
Professional coordinator 4 3 1 q 4 10
Pedagogical professional 2 2 4 a 1 1
coordinator.
Student counselor 3 a 3 2 a y.
Hourly teacher 1 1 14 E 10) 15
Total tuition <30 g q 14 <30 4 4 g
30-49 96 97 193 3049 102 81 183
>50 75 11§ 190 >50 57 10: 161
Average age 47 49 48 Average age 47| 4 48
Total tuition % g 3_92| ﬁ_&l M @

The table shows that 397 teachers were employed, of which 55% were male and 45% female. The average age
was 48 years. Compared to 2022, there is an increase of 45 people. This increase is primarily in the number of
assistant professors and associate professors.

Men make up 53% of the over 50s, while the 30-49 year olds are more evenly split between the genders. The
under 30s are split between the genders, with 8 women and 6 men.

For women, more than half (54%) are aged 30-49, while women over 50 make up around 42%. The
opposite is true for men, with 44% between 30-49 and 53% over 50, respectively.

Administration:

2023 2022

Mand In total Mand In tota

Administrative 44 8 52 39 5 44
Office student 3 1 4 3 1 4
Total administration <30 9 3 14 <30 g 1 q

30-49 22 4 26 30-49 21 3 2

>50 16 . 18>50 16} 4 1

Average age 42 39 41 Average age 44 40 4.
Total administration 4_Z| 9 % @ € 4g

The table shows that there were 56 people employed in administration, of which 84% are women. Compared
to 2022, there is an increase of 8 people. The average age in administration is generally lower than among
teachers, partly due to the number of office students, who are typically very young. The average age in
administration has decreased slightly, as it is 41 years in 2023 compared to 44 in 2022.
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Management:

2023 2022

Female Mand In total Female Mand In total
Managing Director 1 a 1 1 a 1
Head of HR 1 a 1 v q [(
Building inspector a 1 1 ( 1 1
Head of IT q a q v 1 1
Office manager 3 a 3 k q K
Chief Financial Officer a 1 1 q 1 1
Rector/education director 4 y. € 4 1 4
Vice principal/head of education 9 y. 11 € 3 q
Team leader a 1 1 q q [(
Director of Business Development 1 | 1 1 a 1
Vice President 1 a 1 1 a 1

Total management <30 q q <30 a d
30-49 ¢ . 11 30-49 3 . §
>50 11 § 14 >50 13 § 18
Average age 52 57 57 Average age 54 53 54
Total management Zé 1 gl @ 1 2%

The table shows that 27 managers were employed - 20 women and 7 men in 2023. The average age is 52 years.
There is an increase in women of 4 people compared to 2022.

Other:
2023 2022

Female Mand In total Female Mand In total
Librarian 3 a 3 2 a 2
Executive secretary 1 a 1 a a a
Electrician a 1 1 a 1 1
IT employee a i i a E E
IT support student a . 2 q . .
Chief Legal Counsel a 1 1 a 1 1
Communications Officer a ) a 1 a 1
Consultant 1 1 2 1 1 2
Project employee 2 a 2 2 a 2
Cleaning assistant 10 q 10 : a :
Cleaning manager a 1 1 a 1 1
Plumber a 2 y. a a a
School crossing guard 1 € 1 1 3 4
System administrator 1 2 3 1 1 2
System consultant a a a q 1 1
Carpenter a 3 3 a 3 3
Web editor 1 q 1 1 ) 1
Other total <30 . q <30 3 3 q
30-49 11 9 203049 9d 1 16
>50 1 10 171>50 g ¢ 14
Average age 47 42 44 Average age 44 44 44
Other total 2q 29 44 17 g g

As seen in the table for other staff, 44 people were employed in 2023 compared to 36 people in 2021.
Cleaning, school janitors and IT staff make up the largest part of the group. The group employs slightly more
men than women and the average age is 44 years. Approximately 40% of employees are 50 years or older in
2023.
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9.3 IT and other hardware

In 2023, the IT department was placed under the Director of Business Development and, due to the transition
to the ESIS operating community, has a team leader instead of an actual IT manager. The IT department
continues to focus on the increased need for security, both in relation to systems and applications as well as
physical locations. New, stricter requirements for passwords, encryption of disks/devices, new access systems
(door locks) and replacement and upgrading of cameras and surveillance systems are some of the measures
implemented in 2023.

The software robot "Roberta" runs around 70 processes. The RPA team is part of the digital team, which in
addition to RPA also includes the Learning Hub. The tasks are focused on optimizing daily operations,
maintaining existing processes and, not least, exploring what Al can be used for in this context. The use of
PowerBi is being explored and reports have already been created for easier access to data and building shared
insights. This work is done in close collaboration with the finance department.

The school's IT equipment is distributed across a physical network and a number of logically separated
networks. The network at the 5 locations is connected in an MPLS network supplied by GlobalConnect on the
Danish Government Procurement Agreement. All connections have a minimum capacity of 1 Gbps. Perimeter
security (firewalls) and the internet connection, along with server operations, have been transferred to ESIS,
which has raised the security level as there are now dedicated full-time employees to handle the task.

The number of PCs is distributed with 122 in administration and 4,336 in teaching, a total of 4,458. Tablets are
being phased out in favor of touch screens and small laptops.

The need for printing and copying is still generally declining. Even though the return to physical teaching has
increased the need for printing and copying, the need is still well below the 2023 target of 1,500 copies per
employee and 50 copies per student.

All common multifunction machines are now both black and white and color and are set up to run in Eco color
mode as standard, which further reduces consumption by 30%. Compared to the old models, it is estimated
that consumption (carbon footprint) can be reduced by up to 50%.

Niels Brock has 262 video surveillance cameras and 332 access points for the wireless network, distributed
across the 5 locations.

There are 30 info screens across the locations.

On the educational network, almost 12,000 users are managed annually, all of whom receive a Niels Brock
email in Office365, a home drive for documents and access to MitNielsBrock. Users can access their email,
MitNielsBrock and their data and programs via RDS from anywhere.

Number of PCs at Niels 2019 2020 2021 2022 2023
Brock

EY 4733 4861 4965 4736 5596
PCs (UV) (incl. laptops) 2468 2564 2685 2637 4336
PC/EA 0,52 0,53 0,54 0,56 0,77
PCs (admin) 176 176 193 208 122
Total PCs 2644 | zra0 | 7676 | 2845 | adss
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9.4 Buildings and utilization

The school's second largest expense (the largest is salaries) is the operating and maintenance costs associated with the
building stock.

The table below shows the property stock for the years 2018 to 2023. The figures in the table indicate the
number of square meters for each individual building, calculated on the basis of BBR notification or rental
contract, excluding basements. The square meters are proportional to the number of months the school has
had the address available.

Commercial space minus 2018 2019 2020 2021 2022 2023
basements

Julius Thomsens plads 10 3.959 3.959 3.959 3.959 3.959 3.959
Julius Thomsens plads 6 5.698 5.698 5.698 5.698 5.698 5.698
Kgbmagergade 42

Fiolstraede

Ngrrevoldgade T house 5.775 5.775 5.775 5.775 5.775 5.775
Ngrrevoldgade K house 1.041 1.041 1.041 1.041 1.041 1.041
Ngrrevoldgade H house 1.876 1.876 1.876 1.876 1.876 1.876
Kultorvet 2 5.545

Linnésgade 2 3.740 3.740 3.740 3.740 3.740 3.740
HCA 3.610 3.610 3.610 3.610 3.610 3.610
Bispetorvet 1-3 987] 2.959 2.959 2.959 2.959 2.959
Total square meters 32.232 28.658 28.658 28.658 28.658 28.658
Total buildings 4 g 6 6 4 6

The figure below contains two graphs. The dark blue graph (m? per student year including IV-year students)
shows an improvement in square meter utilization from 2019 - 2021, which is due to growth in the number of
student years while the building area has been maintained. In 2022, building utilization deteriorates due to
the decrease in FTEs with the same building area, but in 2023, building utilization improves again as the
number of FTEs increases without more buildings.

The light blue graph shows the development when adjusted for online education and IV abroad.

a ™
M2 /AE i alt Bygningsudnyttelsen (m2/AE)

e M2/AE ex. IV i udlandet/online
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10. Quality

The quality work at Niels Brock must promote a good teaching and working environment where both students
and employees thrive and are challenged - both professionally and personally.

The overall goal of the school is:

1) World-class education

2) Attractive education offerings

3) Timeliness and relevance in vocational education
4) Exciting, stimulating and attractive workplace

5) Smart institutional operations

Based on measurements and evaluations, the school works purposefully towards achieving the above goals.
The following surveys and measurements are important benchmarks in the strategy and quality work:

e Evaluation of teaching - students evaluate teaching in a concrete way

e Student satisfaction survey - done quarterly via large ETU and mini ETUs

e Employee satisfaction surveys - via large MTU every two years, as well as mini MTUs
¢ Analysis of completion and dropout rates - sections 7.3.4 - 7.3.6 and 7.5.2.

* Grades - sections 7.3.7 and 7.5.3

10.1 Ongoing evaluation

Throughout the year, evaluations of student well-being have been carried out. The purpose of the evaluations
is to serve as a temperature measurement of the students' well-being. Based on the answers, the results are
marked with the colors green, yellow or red, where green indicates high satisfaction and red the opposite.

Each evaluation is followed up by a dialog in the classroom so everyone gets feedback. Classes with green
answers receive feedback from the class/contact teachers, classes with yellow results are visited by the Head
of Education/Vice Principal and classes with red results are visited by the Principal.

10.1.1 Student satisfaction - EUD/EUX

The quality goals for VET are, among other things, to create better vocational education and training in the
trade and office area, including that more students complete and that better and continuous contact with the
business community is created. As part of the vocational education and training reform, a mandatory ETU
questionnaire (Student Satisfaction Survey) was established in the VET area. In 2019, it also became
mandatory that the survey had to be conducted via STIL (the Danish Agency for IT and Learning), which meant
that it was not possible to incorporate questions beyond the mandatory questionnaire.

In the tables below, the responses in 2023 are compared to the responses from 2022.
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Motivation for learning 56% 57%

| am happy with my school 65% 65%
Conditions in the school as a whole 79% 74%

Motivation for learning 70% 91%
| am happy with my school 56% 79%
Conditions in the school as a whole 60% 82%

The ETU results for 2023 are not satisfactory and a major effort has been initiated to improve the results going
forward. The goal is for the school to be above the national average in 2024 and in 2026 in the top 3.
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10.1.2 Student satisfaction - HHX

The main purpose of an HHX education is to provide young people with general study skills. An HHX degree
gives access to apply for admission to higher education. In this context, grades and subject composition are
crucial parameters. However, a good teaching environment at the school is crucial to the students' learning.
Every year, the temperature of student well-being is therefore taken in a student satisfaction survey (ETU). The
survey is conducted via STIL's (a department of the Ministry of Education) centrally developed system. Below
are the results of a number of key questions. On some of the questions, students must answer using a scale
from 1 to 10, where 1 is the worst and 10 is the best, while on other questions they must assess how much
they agree with a given statement, where the scale goes from "completely agree" to "completely disagree".
disagree". It is also possible to answer "don't know".

In the tables below, the responses in 2023 are compared to the responses from 2022.

Motivation for learning 55% 56%
| am happy with my school 82% 82%
I am making good academic progress 68% 69%

Motivation for learning 63% 65%
I am happy with my school 80%
I am making good academic progress 73% 76%

Motivation for learning 50% 53%
| am happy with my school 74% 79%
I am making good academic progress 69% 71%

Motivation for learning 53% 53%
I am happy with my school 75%
I am making good academic progress 68% 70%

The ETU results for 2023 are not satisfactory and a major effort has been initiated to improve the results going
forward. The goal is for the school to be above the national average in 2024, only Det internationale
Gymnasium does it this year, and in 2026 in the top 3.
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In addition to the ETU, self-assessment forms are also prepared for each upper secondary school and vocational
education. The forms for HHX can be seen below.

International High School

rgang til videregdende
uddannalse
Er 5

Det Intemationaie. L K" 4,0{79%] ‘6% fslge Danmarks statisti, ¢) aplyst pd BE B.7{+0.1)

Gymnasium uddannelsesstatistic ok

Landsgennemsnit L 5% 4,0{79%) ) 56.5% |uddanneisesstatistic) 72

Aeflcksion Frafaldet 21/22 er historiske lavi. Under COVID-13 | Trivalen er b trods i ar | peria fokus pd 09G i gge stadli - som forventet - aver DIG har atid vasret ower landsgennemsnit, Grundet gymnasets korte

fald | frataldet g4 Datte ent o4 andsplan, specificering af lzringsmili cpgaven tibide | landsgennemanitiet, men gandet g tilbriker gennem vones levealder kombineret med Corora

kan dog vasre behuftot med en wis grad af huliet vi bi.a. kan tskrive uores massve | mundtige opgaver of opgaver med manglende data (UVM harpd udddannelsesudbud mange dygtige of er der meget £ tal pi dette
usikkerhed grundet sedige regler for registrering af | Indsats if. trivsed | de foregende dr. . n i i encinu ke tal for amiitiese elever. Vi forventes, atvares parameter. og de tal, Wi has, har
fravaer | denne perinde. Vi har | indevaerende ¢ haft sariigt rettet fokus mod seive '3 ler tallet g kan ncre sig som et ke wist noget nadvendigils
Efter COVID-19 er frafaldet igen steget. fodues pd Klasser | mistrisel og har farsentningsafstemningen med sleverne. behadtet med wkkerhed. resultat af e nye fordelingsregler, men entydige.
Det er naturligels bekageligt, men ogsd pennemigrt seeige amangementer, vares godkendelse af profiler og fartsatte
farsenteligt. events og kassekuirforien med i kan af vares kyartalsvise mini ETU I har et omifattende og frugthart uehikling af disse kan traekie | den positue
Frafaldet a3 Niels Brocks handelsgymnasies har udhalgte Bazer| amarbejde med FFK | wndersagelser se, atui der er problemer samarbejde med Studievalg, flere retning.
hestonisk set har bgget hajere end 0g Wassens lzrere. med keardinerng af afieveringsapgave og universtEter g &N lang rEkde
lancisgennemsnanet, bwilket miske B3 skyides Derudover stptter i danneisen af i . formen og . som vl X 7 nde 2. drgang synes t cess at
vores konsekvente opfplgning ol stuckeaktidtet oy | kubber og elevge Lder | tidsps _Wiharbidebrugt | 1drharalle vares 2.4rs desuden deftaget | en | baene prang af Corona-chtersimbet. Vi ser
fravanr { studse- og ordensregler. skaber et godt milja amkring det et inbeamt udhikbet ark tl fordybetsesapgaver | anline studiemesse ved Studseinfa, som v fiare her, er mangler faghg motivation og

extracurriculze pd DIG. st MNEs funktioner. Fremadrattet skalul | fremadrottot ser patentiale | fardybelse, men er mere folusensde pd det
*Man kan tifigje, at andelon 3f stever, der skiftede rak tmnie | farre kommundationsader sociale og trusien
wddannelse var B,3%, mens andelen af elever, der | Resultatet carkker dogogsd over en del | indevmsende 3t har i pdbegyndt projekt
Bik 1 af uddanneisessystemet var 3,1% Fraregnes | skift bag tallene | den nationale £TU, “Wir det sociale of faglige mades”, hvar der
de tilsyneladende ike-uddannelsesparate er hwor i fremadrettet skal arbejde er fokus pd soclale gvelser og Interaktioner
niveauet aitsd undes ndsgennemsnittet. yeleriigere med lmringsmiljget, herunder wndersningen. Dette for at styrke tivsien,

fu klassekultur og tonen. men s fordi vl ved, at trivsed o |2ring gir

hdnd § hdnd. Eleveme har vaeret meget
pIsitIve, OF W FonsEtter derfor med cette.

Handiing DIG har saden sidst faet indleet yoerigere proflier, | Efter cannelse af Der arbejaes videre med e gode AR som | VI fortstier samarbejoe med Vi arbejter viders med projektet “Nar et Dt er vores ambetion, at vl rods
rtiket kan vaese med il at ssre, 2t eleverne hasen | studieretningskiasserne har vi etsesiigs | er mplementeret gennem de seneste S wddanaetsesnstitutioner o vieksomheder, | sociale o faglige msdes”, der fint kan evt. skift | ebevsammensazining oF
mese kar fomemmelse af, hvad de kan forvente - | program am Kassensmskultar, der tokuserede indsats, bide lokalt og pb tvers | men v | det drforsage Fokus pd Laring. eleviorudsztninger kan have en
og dermed har ot lavers frafad. ge ng. peme. bedre keordination og udligning f ket af de neutral { gad Isfieeune, meget
Derudover arbejder i fortsat intensivt gennem hird tane, samarbejde mm 3 dr, =8 dher manimusm 1 gang p or | Hers us ph studiecaté, peme over et forventede
prunciforigbet med lzrere. elevtutarer o Pl DIG il vi hawe smriigt fokus pd brug af drgang ex et event | farbindelse med matematikcenter, forleh om lzsestrategier
Klasselzrere med 3t understtte 1 eleveme. Instruktion, forventaingsafstemning og Mar | karmierelazing. til smrigt udfordrede lzsere fvia soreening| | Wi vl udtiyage vores arbejde med
Gennem karieredag, afilaringssamtaler, kommunsation gennem en mere mirsttet grunciarigbet) samt arbejdet med krydsretning, studseteknik mm.,
studseretningsevent mm. hjaines elevems til at brusg af MINB samt forhaldet meliem skaiftilg stutieteknik. 0g derudover vill have fokus pi
tranffe det nigtige studieretningsialg. Instruktion of munctligt supplement, at udvide studiestatte,
Ikammende skaledr har vi desuden | samaroefe hennder agsl arbejdet med feed-up cg mentorordining mm. far nanig
med LH udvikiet en IT-intro, of vi setter feedfonward. SPS-ehever, men opsd erige
studseteknik saevskilt pd skemaet | gruncioriabet. Feedback vl vare et foluspunks gl elever med forskellige
Disse tiftag er baserct pd forssg, vi kwede pd DIG | plankegringsdage via workshops, pi ucardringss.
prunciarigbet 2022. Desse tiltag ligger fintftrid faggruppempdes, 14 klassempder sam tl
mesd Fokuss pd Laring, da kancentration, fokus og s ved MUIS. Det biiver | endnus hajers grad
fardybelse. en prdagogii ledelsesopgave at sikre, at

alle Lerese forstr formilet med og
Wil fortsat vaere sereles opmierksamme pd anwender MNBs farmates.
ower frafald og drsager pd alle 3 drgange.
¥alltetsmil (aperaticneie] Ungulpet frafald fastholdestd 1 % Dver landsgennemsnattet | ET Der fastizgges ingen konkrete mdl for Man. T5% ) Newtra elier sgnifikant pasitie |
miit pi voraan eleveme evaluerercs | feedbackprakss | skoledret 20232028, alie fag
pé lzongsmiljset

JTP Business School

Frafald Eksamensresultate
Handeisgymnasiet ;TP | HHX BIN* 4.1(81%) % ET% 75 7.5(+00)
Lamdsgennemsnit | HHX B9% 4,0(73%) &% 56,8% 72
Refleksan Tekalearet 207172023 ses der en mindre Signing Indilatoren Igger cver Eksamensresuiatet pa TP 1gger | TTF Igger pa niveau med Iaftesmen
andsien af frafaldne | forhoid til tidligere ir siledesat | landsgennemsnattet. P Det erikke cotimalt, at ITF Sgger under Overgangen til videregdende uddannelse erhajere | dr aver landsgennemsnittet.
frafaidet er tilbage pi niveauet fra far Corana-drene. fagl g 3 end landsgennemsnittst. Det er vt at reknuttare undervisers
Inciwidusel trivse, sactal trivset og Det kan blandt andet siyldes, 3t TP | feinformatik p grund af de haje krav
Anced eiever, der suftece sddannelse: 7.0% mabinng ligger ITP pd landspian. P | Der er udarejder afievenngspoatik, Dette kan il dets skykdes det toete samastede e bykiedes med ar Tk fiene il faghy hampetence. Decte kan have
Andel elever, der gik ud af uddannelsessystemet: Incikataren gres og bekymringes famlles drafielser i faggrupper og med studsevalg og apmrisomhed B cyptige og 3 et atderpt.eren
L1 ligges ITP b, 1 over landsplan udarbejdelse of foedbackirappe med karrioreseledning. egativ igfteeune | dette fag
tydelig progressian | faggnapperne same
Stigning | frafaldet kan skyides den stgere fokus pd 2t | Der e stor fokus pd elevemes fokus pd feedbackmetoder. Vi har Erykprevet karaktergiming,
falge p3 og veede slever tl det rigtigestedtidligere | trivael. Der har blandt andet vaeret ved at lade faggruppeme krydsrette
| deres gymnasieuddannelse. netvrksgrupger, mentarer, Der har vaeret undesvisning | brusgen af uehvalgte skriftige apgaver, far at
tutarer og lektiscafo. apgaveskabelanen, som bruges ved skre oz at karaktereme ghes ens
‘apgaver med fardybelsestid. (ke far relativt)
Handing ihar farisat samarejde med Netwerk. Allc aye Der asbejdes ipbende med at
kontaktierere introduceres g opleres | brugen af farbedre opstarten for nye elever. | Derarbejdes tilag Far at age overgangen 5 ticligere | dette
dette. Det e tutares, som tager imad sam e Imalementeret gennem de udddannelser endnu mere indfares der obsgatorick | skema, ivrisetter vi projekt Alle faggrupoeansvasiige uil f
eleverne of statter dem |opstarten. | seneste irs fokuserade Indsats studiepeakiik for alle slever 1 3., kombineret med | “Folues pd elevernes imring trivsed | kursar/oplzring Indendor relevante
Derer samarbejde med paykatrfonden med henbik | Tutorerne er pd workshop med en musighed far specifik karrerevepedning disse | og dannekse”  august 2023 amebder biandt andet brugen af
i n Metwer | vardan man begst Der v bive andet dage. Der ! ke Frojektet har biandtandet ta farmai | udcannelsesstatsik gk, <3 e kan igh
| forhald tf elever med sedige behay. modtager og stetter nye elever. kpardinering af afieveringsapgaver og udcannelsesinstituticner & som CBS: at styrke elevemes lzring. Vi lever | | udvidingen s de enkeite fag.
sabende feedback | undervisningen en tid, huor de digitale devices med
Der vl vasre endnu stare foluss p4 eleverne. Der arbejdes mod ot ryt Der vil vaers endew mers karmiereveiedning deres adgang til SOME, chaaping, i fartsamtter fakus pd uddking| A
ostasten. Detie sker blandt andet ved ogfeigning pi | Introduktionsorial | de mye kiasser | Dererlavet nye funkiionsbeskiveiser for | gennem biandi fakus p3 jcmulighedeme og de streaming og spi stjzler deunges | fagene ! faggnupeme og arbejder
efter grundfariabet for at de faggruppeansiariige og stere fakuspd | forskellige uddannelsesveie | undervisningen ide | fakus - bide ! og uden far fortsat med at trykprave
og | matematic. Afdaringssamealemne |grundforisbet | enderstatte avergange tl de e arbejdet | faggninpeme. forskeliige fag. skoletiden. Ved at begrense deres | karakterglvningen | fagarupgeme
wil bisve gennergrt af en studsevejledier for eleverne | klasser adgang ti dissa ting | shaletiden, gennem krydsretning
med uifordringer, for de gurige elever gennemgres alle medarbejdere deltager i warkshap hdner viph at styrke
samvalerne med kiazsens Lerere. Hert komemer, at i forventer at med e videnscenter med fokus pd IEnngstzieniaberne | Masseme -
peojeit “Fakus pi kering, trivsel og | Eeringsma og opgaveskabelanen. o derved styrke den enkelte elevs
August HIZ3 [gangsamtter v et stort projekt o hele annelse® som beskrevet mulighed for faghg fordybelse og
Misls Brack med fokus pd slevernos toring, trivsel o | kalonnen t venstre, vl £ on pasitiv udhwking.
dannelse. V1 indfarer motabin skoletid, firewails og Inchirkning p3 gymnasiets samlende
styrker klasseledelsen - dette far at skabe en trivsel. Vied at styrke fokusset pd
farstymelsesi undervisning, der understatier elevemes Lening, pi Masseledetsen
eleuermes | feves laringog | deres trivsed Dt er o ved smtte fokues pd kost, spvn og
wores forventning, at dette pd sigt vl betyde, at fiere | digital sundhed forventer i, at
elever matreres  oeres skalegang, kommer bl trevsien vi stige of dermed ogsd
Lnderuisningen og afleverer deres elevemes engagement o
fardybelsesapgaver. Det er siledes vares Inwolvening | gymnasiets
overbevisning, at dette vl betyde ot fald | “hjuipet tmilesskaber.
frataidt®
Eealitetsmal [operationelie] Uhjulpet frafaid fasthaldes bl 1% ‘Gver Gndsgennemanitiet | ETU Des Fastiagges Ingen konArete mal far Win. 75% T meutral dher signifikant pagtiv 120 fag
miit pd huardan eleverne evaluerer | foedbackaraksisi skoledret 20032024,
e —— Dogfarventes det, 3t rezultatet bgger
aver landzgennemsnit
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Ngrre Voldgade Business School

Frafald

Feedbackpraksis

Eksamensresultater

=om tager dem serigst, og huor de begejsres.
fra starten af.

NVG tilbyyder et introforigh med professionel
teambuiing og hwr de rye elever | den
allerfgrste tid araejder med digitale
stuiekompetencer o relevant faglighed.

NVG arbejder med stavke klasseteams,
kerneteams og studseretningsteams, huor
kompetente undersere tager hind am de
unge og hor det faglige o sociale girndng |
hdnd,

Wi fortstter med at hndharve den korte lunte
g fasthcide, a1 NS kun er for de elever, sam
nsker at Iz - og som har Iyst ti at bidrage il
Exliesskabet

Handekgymnasiet Narme Voldgade | HHX 214%* {19,5% tl anden uddanneise. 1.5% ud 35(7E% 2% 72% (flge dansk statistk, & colyst pd 7.2 71(0.1)
at |

Landsgennemsnit HHX [ 4.0(73%) som 56,8% (uddannelsesstaiistik) 72

Feefleksan Nate fra managementnatatet: | sholearet Eieveme pi NVG v geme Financen - | VI oplever, at fiere Faggrugper e ciordrede | O ke T hAjere ) Der er en samiet positly ieftesme pa
2021/2022 ses der en mindre stigning | andelen | men det sociale fadlesskab har det i g oga . men den P INVIG ligger pid niveau med 1
af frafaddne | forhoid th tidligere ir sileces at svamet, idet NVG mangler plads agrum | dererbanou for sistern insparatian samt bee stadg farbedres. landsgennemsnittes.
frataidet er tilbage i niveauet fra fgr Corona 1l stme udfoldelse mese ti il faggnsppesamarbejet, hvar Wi har haft store udskiftning
drene. man vicsensdeler hansontalt som vertiie. NwG skl fokusene lang: mere pi karmerevejledning iarbejder intenst med at Ererbesatringen, hllket skaber
*Den haje fafaldsprocent pd Handetsgymnasiet | Trivsel er altafgarende og derfor har vi o8 e &1 mere sl b I Universitet samt de | dygtggare vores undersare, < | ke renttaglgt. Det e izt at
N shoyldes at gymnasiet modsat de purige et saligt foiues pd i, at flere s uddannelser, for deer | stand i at farmidie det rekruttere undervisere | seriigt
Bymnasier optager elever, der ikke har NVG VG fmilesskab af lase T-relaterede wddanneiser kompiicerede stof pd enlet merkantile fag som |
BYminasiet sam 1. priaritet. Desse elever har Deter vigtigt, at vores elever faler iy | opgaveskabelonen tiagangel g mide for vores nformatik og matemati, builket
tendens tl at fytte b deres 1. Arygge § deres namrmeste cmgivelser oF elevgrupee skamewicer de faglige Incsatsomrider
pricritetsgymnasism, =3 snast der bver en at de fistes, at e er en del af noget oh gymrasiet
placs lecig der. stpre

Handing Eleverne skal opleve, at NVG er et gymnasium, | Der e sior fokus p3 elevernes triveel NG formdissztier o laver worksnops far Vi fartsptter det gode samarbejde med Studievalg ictablerer ot ‘Al Afag har pd NVG udarbejdet

studiocate o der er tiknbiet et
kerncteam med undervzere og en
susdievejieder, som stgtter op om
skolegangen | ale tre &1

NG har folus pd en halistisk
tankegang -af derior er alle elever
med pé fases idratsdage to gange om
dret udendor skolen. Hernudover er er
iresdagscafeer samt foster, huor v farer
sieveme sammen

1 indretter flere omrader, hwor det
sociale fllesskab kan £ low bl at

oemiring feedback, e her faggruppe
udarbeder en flles handleplan, der tager

huarvores.

Herutdover styrier i vores studierstninger ved 3t

hajde for hardan e kam
wamre en kaftestang for fagig udviking hs
eleverne

NV stiller kraw tl 3t man som undenviser

skal utveide sig Ingenfor den naErmeste

Izsingszone og at man som underviser ved

MUS 2073, sial fosholde sig tl

gen udlangazone og digta
feedbackpeakss gua et sriigt skema.

Derasbeydes videre med de gode tiltag sam

woisa o hvar de unge
hege 5 0 vaEre sammen

er de seneste drs
fakuserede indsats, bide lakalt og pd ers
af afdelingeme.

skabe et tungere samarbejde med den Torelaterede
del af

undensere kan

Alle elever har faste pladser og er undenvsere, - og ueb med T

Inddet i netvaiksgrapper gennem g hes alle 5505,

nele gymnasetiden. vi har Ketenhavnsomrier. traene o twor de gennem
1 Herudaver op ift en proces supervision bilver staerkere

Masselectere og formidiere

Vistrammer ap Ift arbejdet med
feedback, sileces at vores elever
opbeser at de bliver dygtigene dr
fordr

handiephaner med kaftoevne som
gt indsatzomride

Alle undervesere er siledes ekstra
opmarisomme 3 at Ipfteewne er ot
tema, der skal arbejdes med
gennemgiende - herunder hvardan IT
‘o digtale varktsierkan vere
Emringsfremmends elementer

Kwalibetsmal [cperationsiis)

Unjulpet frafad fastnoides B 1%

Dver ndsgEnnemanitiet | ET0
it p3 fwordan elevems evaberer o
£ Leingsmitipet

‘Cver ndsgennemanitiet

Min. 75%

Weutral ller sgnifiant postiv [l
fag

Innovation high school

Trivsel
Indi

Ande!

samme ger deres evne tl 3t lzre o t 2t vare en
akty g af et forplighende akin lenngstalesskan

Wi oplever, at-en starme g stame del af vores ekever

taers af kiazser o Srgange og | de
enkeite kiasser. Vi har dog Opseve, 3t
eleveme efter CONID-18 har haft st
ved at engagere sig | disse aktiviteter,

er udfondret pd deres
evae 1l at fardye g og deltage | det fagiigearbejde
bde incividugit og p kizwsen. samme

atgh!

efterspprger dem. vi fortsantter |
skaledret 23/24 med en rigt ustygget

folger, at
skole

AUGUSE 2023 IGaNESTTIEr i L S0 projek pd hele
Nigls Brock med fokuss pd elevernes Eering tivsel of
danneise. Vi indferer mabilir skaletid, firewalis og
styrher kassebedelsen - dette for at skabe en
forstyrrelsesinl undervisning, der understtter
elevemes | deres Genng og | deres trvsel. Det er
varesfarventring, at dette pd sigt i betyde, 3t flere
elover motiuere: | deres skolegarg, kammer
underdsningen of afleverer deres
fontybetsesapgaver. et er sedes vores
overbevesming, at dette wi betyde et fald | “hjulpet
frafale”

<der, hviad angle
trivselsfremmende sociale indsatsar.
Hertil kamemer, at v farveter at projekt
“Fokus pi I=nng, tresel 0g dannelse
som besirevet | koiannen til venstre, il
£ en positiv Indvirkning b gymnasiets
samiende triveed. Ved 3t styrke fakusset
pi elevemes lering, pd kiasseledelsen og
ved satte fouus pd kost, savn o dsgital
sundhed forventer vi, at trivslen vl stige
og dermed ogsh elevernes engagement
g invahering i gymnasiets faiiesskaber.

fakuserede indsats, bide lakalt ag pd teers
at atdelingeme.

Widereudviling af de tre feedbackuger, hvar
der | samtiige fag sottes fokus pd foedback
il sieverne.

Fortsat Impiementening af ensartede
cogaveskabeloner o fokus pi feed-up.

Det er fortsat en pdagogisk ledetsesapgaue
at sire at alle kprere anvender den fiies
skabeion for feedna

erudvikiet pd ::wurd:fl:lnu Interviews.
tget fokus pd koordinering af
fardybelsestidsopgaver.

mgcnnxus i feedtiack 1l tiden gl FT

ﬂw mcus pi Inbende feedback |
usnderwsningen

herunder samarbeide med CBS, KEA, KU og CBA

“Fakus pd elevernes l@ring,
trivsel og Gannese” | august
2023, Projektet harblanct andet
i farmil at styrke elevemes
Izgring. v bever | on tid, hwor de
digitale deveces med deres
agang 1l SOME, shopaing,
streaming og spil stizler de
unges foiuss - bide | og uden for
skoletiden. Vod at begramnse
deres adgang bl desse ting
skaletiden, hibervi pd at styrie
mringsfedesskaberne
iaazseme - og derved ctyrke den
enkeite elevs mulighed for faghg
idyEsttse OF UV

Hertil kammes fostsat fous pd
matematikcafe, lasestrategier
samt sariflighed.

IOy Mt HAX 1% 3375} 56% 54,% (udcannelsesstatistik) 74 74100
56% [Danmarks statistik}
Landsgennemsnit [ Hhx 40 (79%] E0% S6.8% ]
Reficksan Frafaldet 2122 1 historiske tal. Under COVID-19 Ligesam trivsien pb landspian er faldet, er | Siden udste &rs mling har wf ryket as tre Tabiene wiser, lkke overraskende, at en stgre andelaf | Vi er sisget 16t o kgt de i har en |gftesune svarende til
opsevede w et faid | frafadet pd gymnasier. den sesarme agsd faidet o3 procentpoint, mens tabet pd Andsplan tike | eleverme fra Innavationsgymnasiet ikke (@serviere, | senestedsfraetsnapd e dtiny | detiarentede, hvies er postit
Wi mener, at frataldstaliet under COVID-19 er Innavatiansgymnasiet. Segge tal er faldet | has mndretsig. Det er men n virksomhed. Vi etsnit pd T4 indsatsen med at |pfte sedigt &
behamftet med en vis grad af usikkerhed med 01, Dvs. Innovationsgymnasiet at vl lgger uncer andsgennemsnts, men det | planimgger | forbindetss med udarbejdelse af nwste | Vi igger |48 niveaus med fagene har givet
grundet de folger desvarme den landsdarkbends wizer, 3t de indsatser com W har bassksat A1z Managementnatat for Nisis Brock at bestie e sidste drs resultaterog 02 over | positive resubtater.
regler for registrerag af fravaes, der var garidende | tendens mitt. unge tres ddrligere pd irker. sarhgrsel has Danmarks Statists for at se om vares landsgennemsnittet, hulket vas
tenne penod deres gymnaseudsannesse | skoledret Feedback har vaeret et uerardnet swategisk | formadnang haiger stik. det samme som sdste dr. Der er vores ambition af i trods evt.
Efter COVID-13 har i set, at frafaldet | skaledret 22/23 end det foreg; for o4 shift| dlevsammensztning of
21422 igen er steget gymnasiet. Fihar alie undersere deitaget | | Af avenstlende tes, 3t den data, des tivejebringes 3f | i titrakber flore af de dygige | elevfonudsatninger fartzat har en god
Det er naturiguis bekdagebgt, men n;sunmm at. | Serwpd ETU et stpere 5 med faks VM P ek stemmer Widorventer | baftoevne, meget gerne over det
da frafaioet ph pia tai, 50 | S IncinEntes fra dog at vares forvenede.
hitarisk et har lgget heyere end landspian, = findes den negative forskel | | Feedbackpaksisog Danmarks statisti. Deneme var elevernes eleviammenstring Endrer 9y
fandsgennemsnittet. Dette skyldes vores trivselsinglkatoren “Social trivsel. P de 2029 ke koreke, hvorfor datal | som et resultat af de nye
3 fravar. | gurige ager Vier misdisands. fordeingaregler.
Elever der knntnuedigt kke iever o 1l skalens Innavationsgymnasiet enten pi nivea ¥t sl b
studie- cg ordensregler, wad angdr fraver og elier ower ke . huordan og vomde den | Sevom i arbejder med 3t fremme entreprengeskat | PABTIeme tal kan i se en
shoiftigt fravaze, wil blive metet ud af uddannelsen. man ned trwaelsincikataren *Socia Bives. 0g haEsksmtteri blangt eleverne pi tendens tl, 3t vores nuvErende
Dette kalder ui i Niels Brock for “hjulpet frafald” triusel”, ligger nnovationsgymnasiet pd Wi kan dog af vares egne kartasuise mini Innovationsgymnasiet, mener vi fortsat, at det lkkeer | 2. drgang firlavere karakterar
Frafaid, Inor eleverms selv vaiger 3t melde sig ud, alle spangsmdi 0,1 efter ETUundersegelser se, at vl halter pd L.ﬂl::kloe’!‘t,:lku.'\ Ss%afvores elover —ligesom | end drgangene far dem. VI taler
katder v “uhjulpet frafald”_Det er sariigt landsgennemsnittet. Der er siiedes ihe gt gaveog ol - tser vidste 1o dr efter endt am en serlg *omna-drga
shstnazemte, som vl er obs pd at Degrense. ot entydigt svar o4, had praecist, dergee | forventningsafstemning mht. vamdr udannete. W mener, at detteta bar igge langt der er smrigt ucfordret na faglly
udsiaget. Samiet set dog et bilede af, 2t | eleverne mactages feedhack og wordande | hejere ise, koncmtration og
i skal age selustandighed |
skalen, skale- og klassetallessaberme. apgaveissningen.
Handing Elevemses matration 1ar 3t g4 | SKalE Nanger Tskohedret 12/23 har vi naft ot sardeles | Der arbejah B 7] WER Sam beskrevet tigNgere | dette FouLes ;3 skriFllghed | A-fag ved
sammen med deres fysiske og skriftige fravaer, det start fokues pd social g | er de senesto dr. Styrieise af gymnasiets karrerstmringsindsats skema, emrksatter i projekt shriftighadsforiah pd alle tre drgange

FoRuss o If | matemati va screening
of chligatansk matematikcaté

i trykprover karaktergeming ved
gl af keydsretning for 3t sikre
5, at karaitereme gives ens ik for

relativt)

Fokus pd ke o pedagags
et

ndfarsed af firewall og mobil- o
farstyrrel sesdri undervsning

walitetsmdl [operationsiie)

Uhjuipest frafald fasthaides tl 1%

‘Dver landsgennemsnattet | ETL

Dier fastimpges Ingen kankrete mal for

mdlt ompd
lzringsmiljget

praksts | skaledret 2023/2024.
Dogforventes det, at resultatet igger over
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The self-assessment form for vocational education can be found here:

https://nielsbrock.dk/media/5217/selvevaluering erhvervsuddannelserne.pdf

64/62


https://nielsbrock.dk/media/5217/selvevaluering_erhvervsuddannelserne.pdf

10.1.3 Employee wellbeing

Employee satisfaction surveys (MTU) are conducted every 2 years and provide a snapshot of how employees
experience everyday life. The latest MTU is from 2022 and the survey is sensitive to major changes such as
reform changes, organizational changes, etc. The survey is an important temperature measurement in terms

of identifying where action may need to be taken.

The 2022 employee satisfaction survey had a participation of 365 permanent employees responding out of

551 possible, resulting in a response rate of approximately 66.2%.

The table below shows selected questions that were included in the surveys and the answers in 2022 are

compared to the answers from 2020.

| am happy with my work

| value the school's personnel policy

Our pupils/students/trainees get a good education

| know the school's goals and strategy

| feel motivated in my work

| feel that my work is meaningful

| am satisfied with the quality of my work

There is a good collaboration between me and my colleagues

We are good at sharing knowledge and experiences with each
other

81%
72%
84%
70%
77%
86%
78%
87%
80%

87%
80%
91%
81%
74%
87%
82%
85%
79%

questions.

Percentage of employees who answered "To a very high degree" and "To a high degree" to the respective

Source: Internal data, Aspekt R&D
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